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December 19, 2019 

ADMINISTRATOR NEWSLETTER 

Dear residents, family members and friends, 

We want to take this opportunity to thank you very much for choosing Villa Marconi as our favorite Home 

where you receive compassionate care and services for your loved ones. Our staff and volunteers are honored 

and privileged to serve you and your family members. We hope we can serve you for many years to come. 

Another year is coming to its end and it gives us the opportunity to reflect on the accomplishments achieved 

during the past 12 months. We want to thank our Board of Directors for their continuous support for the various 

quality improvement initiatives that were approved in 2019. Here are some examples: 

- a new vinyl floor cleaning machine was provided to the housekeeping department, 

- the HVAC system was replaced in the main kitchen, 

- a large number of therapeutic mattresses were replaced for the comfort of the residents, 

- the building automated heating and cooling system was recently replaced to ensure a balanced and 

comfortable living environment for the residents, 

- the elevator 2 was upgraded and passed TSSA inspection on December 17, 

- the phase 2 generator was upgraded and tested for compliance, 

- a new flat grill oven range was ordered to provide more cooking options for the pleasure of the residents. 

In January, the elevator contractor will upgrade elevator 1 which will take between 6 to 8 weeks. Once again we 

thank you in advance for your patience during the renovation  project.  

 

We also want to thank you for completing the annual family satisfaction survey which was sent in the October 

mail out.  The results of the survey can be found on the bulletin board located in l’Etá D’Oro Piazza on the 

main floor. In summary, the family participation increased by 35%. The overall family satisfaction increased 

from 77% in 2018 to 82% in 2019. The survey helps us identify our strengths and our areas of improvement 

which will be our focus for the next few months. 

 

As you know, our residents are among the most vulnerable people in our community. For this reason, if you 

have flu like symptoms or other communicable diseases, please refrain yourself from visiting until you are 

symptoms free. If you must visit a resident, please ensure that you limit your visit to that resident only. Thank 

you for your cooperation. 

 

In closing, I wish you a Merry Christmas and I would like to renew my best wishes for a New Year filled with 

health, peace, happiness and love.  

Sincerely yours,   

 

Gaetan Grondin 

Administrator 

 


